PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public
Safety Committee was held on Wednesday, August 5, 2009, in Room 200 of the
Northern Building, 305 E. Walnut Street, Green Bay, Wisconsin.

Present: Tom De Wane, Andy Williams, Carole Andrews, Bill Clancy.

Excused: Andy Nicholson.

Also Present: Executive Hinz, Jayme Sellen, Bob Heimann, Sheriff Kocken,

Shelly Nackers, Beth Rodgers, Susan Tilot, Lois Mischler.
News Media, Other Interested Parties.

Call Meeting to Order:
The meeting was called to order by Vice-chair Tom De Wane at 5:00 p.m.

Approve/Modify Agenda:

Motion made by Supervisor Andrews and seconded by Supervisor Williams
to approve. MOTION APPROVED UNANIMOUSLY.

Approve/Modify Minutes of July 8, 2009:

Motion made by Supervisor Andrews and seconded by Supervisor Williams
to approve. MOTION APPROVED UNANIMOUSLY.

Review minutes and reports of:
a. Criminal Justice Coordinating Board (May 26, 2009).

Motion made by Supervisor Clancy and seconded by Supervisor Andrews
to approve. MOTION APPROVED UNANIMOUSLY.

Appointments by County Executive — Appointments of individuals
recommended by the Local Emergency Planning Committee Chairperson,
Tom Collins.

Supervisor Andrews questioned the status of the media vacancies. Scott Patrick,
Reporter/Anchor from WTAQ news responded that they are actively seeking
members to fill those rolls. They had a few people interested but they have since
left town.

Motion made by Supervisor Andrews and seconded by Supervisor Williams to
approve. MOTION APPROVED UNANIMOUSLY.
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Communications

3.

Communication from Supervisor Vander Leest re: Request for each
Standing Committee to forward a list of priorities to the County Executive
for preparation of the 2010 budget. (Motion from July meeting: Receive
and place on file until Supervisor Vander Leest can be present.)

Motion made by Supervisor Clancy and seconded by Supervisor Andrews
to receive and place on file. MOTION APPROVED UNANIMOUSLY.

Drug Court

4.

Update on Drug Court by Judge Zuidmulder.

Executive Hinz informed that last week he had met with Judge Zuidmulder,
Sheriff Kocken, Captain Jack Jadin, and Chief Deputy John Gossage. He
explained that there was one speed bump in the process but it had been
addressed and resolved and they were able to move forward.

Motion made by Supervisor Andrews and seconded by Supervisor Williams
to receive and place on file. MOTION APPROVED UNANIMOUSLY.

Public Safety Communications

.

Budget Status Financial Report for May 31, 2009 and June 30, 2009.

Motion made by Supervisor Williams and seconded by Supervisor Andrews
to receive and place on file. MOTION APPROVED UNANIMOUSLY.

Update re: Fox Comm:

De Wane asked the committee to hold this item. De Wane explained that he had
a message from Board Attorney, Fred Mohr, which stated that Mohr had an
agreement that he would be proposing to FoxComm, but it was too late to add a
closed session onto the agenda and he did not want it public while negotiations
were ongoing.

Supervisor Clancy stated that he was disappointed that there was nothing more
to report on this matter and was expecting something in writing.

Executive Hinz stated that there had been discussions on Monday with Attorney
Mohr, Brown County Corporation Counsel, John Luetscher, Human Resources
Manager, Debbie Klarkowski, and himself and he explained that there was an
agreement that Mohr had sent to Winnebago County Corporation Counsel, John
Bodnar, and it is in the process. Hinz stated he felt confident that it would be
resolved.

Public Safety Communications Manager, Shelly Nackers, interjected that they
are making progress with Mohr’s help and things have been improving even
though the committee is unable to see it right now.

IS Director, Bob Heimann, added that there had been concerns that the
passwords had been locked out and he stated that that issue had been resolved.



Brown County Public Safety Committee 3
August 5, 2009

Motion made by Supervisor Andrews and seconded by Supervisor Clancy
to hold for two weeks. MOTION APPROVED UNANIMOUSLY.

Update from County Executive re: Communication Center employment.
(Referred from July meeting with possibility of a Closed Session.)

Motion made by Supervisor Williams and seconded by Supervisor Andrews
to move item #7 after item #22. MOTION APPROVED UNANIMOUSLY.

Director’s report:

Nackers provided handouts (attached) and briefly went over them with the
committee.

Supervisor Clancy questioned if CNN was coming to the Communication Center.
Nackers responded that she was not aware of that but that the Communication
Center was working on a public education/promotional piece with one of the
training consultants they have used in the past and have had good luck with.
The company wanted to promote themselves while partnering with the
Communication Center to do public education. It is a benefit to Brown County
Public Safety in training and for educating the public within Brown County. This
will take place in September with a professional videographer and one of the
cable news casts. This will show Brown County in a good light, it will give a step
up on public education and save on cost at the same time.

Motion made by Supervisor Andrews and seconded by Supervisor Clancy
to receive and place on file. MOTION APPROVED UNANIMOUSLY.

Sheriff

9.

10.

Budget Status Financial Report for June 30, 2009:

Motion made by Supervisor Williams and seconded by Supervisor Andrews
to receive and place on file. MOTION APPROVED UNANIMOUSLY.

Key Factor Report for August and Jail Average Daily Population by Month
and Type for the Calendar Year 2009:

Sheriff Kocken reported that there had been a clerical error and that some of the
prisoners have been counted twice on these reports. He stated it had not caused
any problems. He found that they are not as overcrowded as originally thought
but they are still very full. It only affected the main lockup; the numbers were off
by 60 inmates. It does change the cost per day per inmate which now is a higher
rate. Kocken believed that the accountant had been using the higher numbers
the past 2+ years but with finding out this info, he had since corrected it. What
had happened was, some of the main lockups are at the Huber center so they
were being counted at the main lockup and at Huber. Kocken will bring back the
corrected information for the past five years for the committee to review.

Motion made by Supervisor Andrews and seconded by Supervisor Williams
to receive and place on file. MOTION APPROVED UNANIMOUSLY.
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1.

12,

13.

Request for Budget Transfer (#09-43): Increase in Expenditures with
Offsetting Increase in Revenue: To modify the 2009 budget so that the
estimated revenue from vehicle trade-ins is posted to a revenue acct,
instead of being netted against the expense of new vehicles:

Motion made by Supervisor Clancy and seconded by Supervisor Andrews
to approve. MOTION APPROVED UNANIMOUSLY.

Request for Budget Transfer (#09-44): Increase in Expenditures with
Offsetting Increase in Revenue: Grant funds to be used in 2009 to purchase
equipment and offset training costs:

Motion made by Supervisor Andrews and seconded by Supervisor Williams
to approve. MOTION APPROVED UNANIMOUSLY.

Sheriff’s report:

Kocken reported that they had applied for eight officers through the Recovery Act
and were turned down for all eight. He believed that seven agencies in
Wisconsin did receive officers, about 50 officers went to Milwaukee and at least
one officer went to a handful of smaller agencies.

Supervisor Williams asked Kocken if a resolution could be drafted thanking
Lieutenant Jude Trimberger for the services he has provided and noting his
accomplishments while on the Drug Task Force. Kocken stated that he was
moving on to be a Lieutenant in the investigative division.

Motion made by Supervisor Andrews and seconded by Supervisor Williams
to receive and place on file. MOTION APPROVED UNANIMOUSLY.

Teen Court

14.

June Teen Court Stats:

Lois Mischler stated they were aware that budgets were coming up and she
wanted to be proactive. It was her understanding due to the tight budget in 2010
Teen Court may not be included in the District Attorney’s budget. She felt the
increase in fees had impacted the reduction in referrals which can be seen in the
quarterly reports. Family Services is committed to this program but with the tight
budget and tough times they are going to leave it to the community to make the
decisions. If it's decided that there isn’'t funding, they are going to respect that
decision but felt it still had been a successful program in 2009.

Supervisor Andrews questioned if they had approached the schools for funding
for the program, and felt the education factor was missing. Mischler explained
that they had in the past and that school budgets are tight as well. They were
waiting to see if they got a grant for $2,000 that they applied for which she felt will
offset their loses for 2009 due to the reduction in fees.

Supervisor Williams suggested advocating with the judges as well.
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15.

Motion made by Supervisor Andrews and seconded by Supervisor Williams
to receive and place on file. MOTION APPROVED UNANIMOUSLY.

Teen Court 2008/2009 2" Quarter Comparison:

Motion made by Supervisor Williams and seconded by Supervisor Clancy
to receive and place on file. MOTION APPROVED UNANIMOUSLY.

District Attorney

16.

17.

Monthly drug criminal complaint numbers (standing item):

DA Administrative Supervisor, Susan Tilot, reported that Beau Legois had been
moved to from the county prosecutor position to the state funded TPR position
effective this weekend. The prosecutor position had been posted and they have
received a few applications and the applicants have had experience with drug
court or have interned with a drug court. Legois will stay involved in the drug
court program until a replacement is found and he will work with them and train

them.

Tilot reported that a defense attorney came in to speak with drug prosecutor,
Wendy Lemkuil, regarding defendant Tyler Lawton. The criminal complaint is
filed so it's a matter of public record. Lawton had a criminal case in Manitowoc
County and he had a criminal case in Brown County. When Wendy went to look
him up, the criminal case in Manitowoc was filed 09CF267 which shows how
many felony files filed in Manitowoc County. At that same point in time Lemkuil
had charge 259 felony files herself in the same amount of time. Manitowoc
County has six prosecutors. Brown County had one prosecutor filing as many
files felony files as those six prosecutors all by herself.

Motion made by Supervisor Williams and seconded by Supervisor Andrews
to receive and place on file. MOTION APPROVED UNANIMOUSLY.

Resolution re: Requesting the State to Adequately Fund the Brown County
District Attorney’s Office:

Motion made by Supervisor Clancy and seconded by Supervisor Williams
to approve. MOTION APPROVED UNANIMOUSLY.

Circuit Courts

18.

19.

20.

Budget Status Financial Report for June 30, 2009:

Motion made by Supervisor Andrews and seconded by Supervisor Williams
to receive and place on file. MOTION APPROVED UNANIMOUSLY.

Quarterly Report of Brown Co. Security/Incident Review Committee:

Motion made by Supervisor Williams and seconded by Supervisor Andrews
to receive and place on file. MOTION APPROVED UNANIMOUSLY.

Clerk of Courts No other agenda items.
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21.

Medical Examiner No other agenda items.

Motion made by Supervisor Williams and seconded by Supervisor Andrews
to take item 20 and 21 together. MOTION APPROVED UNANIMOUSLY.

Motion made by Supervisor Williams and seconded by Supervisor Clancy
to receive and place on file. MOTION APPROVED UNANIMOUSLY.

Items # 7 and #22 were taken together at this time.

22,

Closed Session: Pursuant to Sec. 19.85(1)( c), Wisconsin Statutes to
consider the potential employment of several individuals at the
Communications Center.

Motion made by Supervisor Williams and seconded by Supervisor Andrews
to enter into closed session. Roll call: Clancy, De Wane, Andrews,
Williams. MOTION APPROVED UNANIMOUSLY.

Recording Secretary was excused at 5:37 p.m.

Other
23.

24,

Motion made by Supervisor Andrews and seconded by Supervisor Williams
to return to regular order of business. Roll call: Clancy, De Wane,
Andrews, Williams. MOTION APPROVED UNANIMOUSLY.

Motion made by Supervisor Williams and seconded by Supervisor Andrews
to direct the County Executive to come back to us next month with more
information regarding the potential employment of several individuals at
the Communications Center with a possibility of a Closed Session. Vote
taken. MOTION APPROVED UNANIMOUSLY.

Audit of bills:

Motion made by Supervisor Clancy and seconded by Supervisor Andrews
to approve. MOTION APPROVED UNANIMOUSLY.

Such other matters as authorized by law.

Motion made by Supervisor Andrews and seconded by Supervisor Williams
to adjourn at 6:04 p.m. MOTION APPROVED UNANIMOUSLY.

Respectfully submitted,

Alicia A. Loehlein
Recording Secretary
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}

307 SOUTH ADAMS STREET Emergency Con;munication Services
ROOM 212 9-1-1 Center Operations
GREEN BAY, WISCONSIN 54301-4582 Emergency Management
PHONE (920) 448-7610 James V. Nickel, P.E.
FAX (920) 448-7614 Director

Director’s Report
August 5, 2009

1. Wisconsin E911 Surcharge

The final Wisconsin budget completely diverted the proposed E911 surcharge to the
state’s General Fund. No reimbursement will be available for Wireless 911 lines in
2010, which in 2009 cost Brown County $42,000. (See the attached article in the Green
Bay Press Gazette on 7/25/09). .

2. 2010 Budget

We have prepared the department’s 2010 budget package and submitted it to
Administration as required on July 24. Our formal budget presentation to
Administration is scheduled for August 11th.

3. Foxcomm

On July 20, Foxcomm changed administrative passwords on their servers and we were
asked to sign a Third Party Agreement before these passwords would be provided.
Since we are a full partner in Foxcomm until the end of 2009, this is unacceptable.

At the special Public Safety Committee meeting on July 29, the Committee directed
Fred Mohr to draft a Brown County Termination Agreement and discuss the details
with the attorney for Foxcomm.

4. Computer Aided Dispatch (CAD) Project
Brown County’s CAD project began this month with delivery of the HP NS1202
computer. Installation began as scheduled on July 28". Remote software installation
is scheduled to begin August 10",
Since Foxcomm has blocked Motorola’s ability to copy the configuration data over to
our new system, we have begun manually re-creating this data. Input will begin
August 24.

5. Overtime

With careful scheduling, we expect to reduce our overtime hours in 2009, below the
historic lows of 2008. We will be 63% below 2004. (See the attached graph).

C‘_Jim Nickel

Director
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BY PETER SVENSSON -
The Associated Press

* NEW YORK —More than
$200 million collected from

cell phone users for up- -

grades to the 911 system has
been diverted in the last two
years to plug state budget
holes, keep campaign prom-
ises and, in at least one case,
buy police uniforms, an As-
sociated Press analysis has
found.

Dispatchers say the di-
version of money comes at
the expense of improve-
ments that would give
crime and accident victims
more opportunities to

reach responders. Someone

who has been kidnapped,

_ for instance, may not be

able to talk but might be

- able to quietly send a text

message or a photo.
Cell'phone subscribers

in nearly every state pay

anywhere from 20 cents to
$1.50 a month for what is
described in their bills as
911 improvements. In some
states, the AP analysis
found, less than half that
money is actually going to
help emergency dispatch-
ers keep pace with the fea-
tures of smart phones.

As states hammered by
the recession look around
for new ways to balance
their budgets, the 911
money is tempting:

® In New York, only 19
cents of the $1.20 the state
collects from each sub-

_scriber each month goes to

emergency calling servic-
es. The rest pays for uni-
forms for the state police, a

“wireless network for emer-

gency responders and the
state’s general expendi-
tures.

B In Wisconsin, a new 75-
cent monthly fee was sup-
posed to pay for ongoing
911 operations and im-
provements. When the
state’s deficit grew, the
state decided to divert $100
million in the next two
years to local governments
to reduce pressure to raise
property taxes.

B In Arizona, lawmakers
funneled $25 million from
its emergency telecommu-

1 funds to p

Wisconsin dips
into 911 fund
" Some states that raided the
funds collected from celt phone
bills for “E911,” or enhance-
ments to the 911 system, includ-
ing Wisconsin. :
In Wisconsin, a wireless tax in-
troduced in 2005 expired last
year, leaving a surplus of $20
million. The money was sup-
posed to go back to celtular sub-
scribers, with each person get-
ting $5. Instead, it will be given to
local governments to offset state

1 aid cuts, as Wisconsin deals with

2 $6.6 billion budget shortfall.

Anew plan imposed & 75 cent
monthly fee on all phone users to
raise $50 million a year. But
when the state's deficit grew,
that money was diverted fo local
governments to pay for police
and fire protection instead of 911
centers. Officials say the move
will reduce pressure to raise
property taxes.

nications fund, halving its
size, and cut its monthly
911 cell phone fee to 20
cents. As a result, the fund

could be out of money '

within three years.
“The issue of (fund) raid-
ing has been a trickle for a

few years, and now we're.

seeing the faucet on full
blast,” said Dane Snowden,
vice president of external
and state affairs at wireless
industry group CTIA.

A highly publicized
round of call center up-

-grades is nearly complete,

allowing 911 dispatchers to
automatically pinpoint cell
phone callers. But emer-
gency officials say that'sno

VILLAGE OF
BELL.LEVUE

The following has ap-
piied for o Class A
Beer License in the
Village of Bellevue for
the period beginning
August 13 througsh
June 30, 2010:
VARIE MAA, LLC
d/b/a Country
Express,
2601 Monroe Rd.
Pradip A. Patel,
Agent
Signed and dated this
17th day of July, 2009.
Karen M. Simons
Village of Bellevue
Clerk/Treasurer
Published: July 23, 24,
and 25, 2009
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reason to raid funds set
- aside for future upgrades.

After all, voice calls are
just one of many things
phones can do.
Dispatchers would like
the capability to receive
photos, videos and text

messages from cell phone

users in danger. Photos
shot by withesses with
camera phones have al-
ready proved useful in
catching bank robbers and
flashers, for instance. Get-
ting those photos to 911
centers — which could get
them to police faster —
could help solve crimes.

In several cases in recent
years, kidnapping victims
have summoned help by
surreptitiously sending
text messages. But because
they can’t send directly to

911, they’ve had to use in-

termediaries.

A 14-year-old girl in Ker-
shaw County, S.C., was
held in an underground
bunker for more than a
week before she managed
to send a text message to
her mother from the cap
tor’s phone.

Upgrading call centers to
handle text and video mes-
saging would require new
computer systems, com-

munications lines and staff’

training, costing tens of
millions of dollars per
state, according to the Na-
tional Emergency Number
Association.

A complete accounting of
how 911 money is spent in
all states is not available,
partly because most of the
money dispatch centers get
is funneled to them by coun-
ties.

For the .
convenience
of home delivery,
cali the
Press-Gazetie

at _
1-888-996-1919.

1010 South Military Aver
HOURS: MON., WED. & THURS. 9 AV

Pricing includes all avaitable rebate
guidefings. Rebate available while ¢
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July 2009 Demographics

Age
17 & 65 or
younger | 18-24 | 25-34 | 35-44 | 45-54 | 55-64 older
2 11 25 14 5 2 0
Gender
Male Female
43 14
Race
w- B H A [ ]
23 24 2 4 4 0
Attorney Assigned
WWL BL ARP Other
33 9 15 0
Previous Convictions
Yes No Pending
37 14 6

Birthplace by State

17
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